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1. Introduction 
The first six month project management report covers the period from 1st November 2019 to 30 April 

2020. During this period, Work Package (WP) 1 Preparation has initiated and completed. The first 

deliverable D1.1 The RoadMap has been submitted. WP2 EU Sectoral Skills Strategy, Skills Anticipation 

and Monitoring has been kicked off and work has been focused on preparing for a comprehensive 

survey to engage a wide range of stakeholders to collect views on technical trends, skills gaps, potential 

cooperation, etc. WP6 Dissemination and Exploitation has submitted its first deliverable Dissemination 

and Exploitation plan and set up the project website and various digital communication tools. WP6 has 

made efforts to raise awareness of the project in order to support engaging stakeholders and WP2 work. 

WP5 and WP8 has completed deliverables for the project’s quality plan and management plan that will 

serve as the baseline for the project progress and reporting.  

This report provides an overview of the project activities and results in the first 6 months.  

All deliverables that have been completed and submitted are available in the internal portal shown 

below:  

Internal portal/web page (name and password): http://www.metis4skills.eu/members/  

User: protected_access 

Password: Sp3ac4*#!  

  

2. Work progress and results  

WP 1 Preparation  
The partners defined the Partnership agreements, signed bilaterally between the coordinator and each 

partner. They define the relationship between coordinator and partner, including decision making 

procedures and financial management. The consortium defined internal project teams and 

communication systems. The consortium communicates with email exchanges and weekly Skype calls. It 

also uses CIRCABC as a document repository and the software Trello to manage the tasks. Finally, the 

partners developed contacts with associated partners and stakeholders through bilateral meetings. The 

roadmap (D1.1) can be found in the internal portal. 

WP 2 EU Sectoral Skills Strategy, Skills Anticipation and Monitoring 
The partners agreed on the definition of a methodology for the METIS Skills Strategy and divided tasks on 

the primary and secondary research. In particular, partners identified more than 100 stakeholders to 

interview, ensuring that a wide range of the value chain is covered and all sizes of organisations are 

represented (from large companies to SME, RTO, Education & training organisations, others). 10 focus 

groups have been planned: four to address skills needs at specific value chain levels, three examining the 

impact of specific technological and market trends on microelectronics skills needs and three covering 

http://www.metis4skills.eu/members/
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other topics: the identification of best practices from education & training organisation, diversity in 

electronics and the view of EU policy makers. Guidelines and questionnaires for the interviews, focus 

groups, online survey and the fiches of best practices were also defined. Finally, the partners analysed the 

current ESCO occupational profiles related to microelectronics and defined new skills and profiles, which 

will be validated through the primary research. The detailed presentation of the Skills Strategy can be 

found in the internal portal. 

WP 5 Quality Review 
The partners formed the internal QA committee and agreed on the external quality process. The process 

for engaging the external quality committee, to review the main deliverables and ensure objective quality 

control, was defined. Moreover, the open call for the external expert was launched. The QA plan was 

finalized, identifying criteria and methods for monitoring, as well as tools for the collection of feedback. 

D5.1 is available in the internal portal. 

WP 6 Dissemination & Exploitation 
The branding, logo and overall visual identity of the project was agreed (Word, PowerPoint templates). 

The METIS website (www.metis4skills.eu) was launched:  

 

Figure 1 The homepage of the METIS project website 

  

Social media accounts on LinkedIn (METIS4Skills) and Twitter (@Metis4Skills ) were launched respectively, 

as shown below.  

http://www.metis4skills.eu/
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Figure 2 The METIS project’s account on LinkedIn 

 

 

Figure 3 The METIS project account on Twitter 

 

The partners agreed on their online and offline dissemination and exploitation strategy for METIS. METIS 

was presented in key events, including: Workshop on ‘Smart Bioelectronic and Wearable Systems’, 

SEMICON Europa 2019, Skills4Industry Conference, and AI-SME Conference. The first press release was 

issued in November, after the first consortium meeting, picked up by a number of news outlets. Articles 

about METIS were published about the takeaways of the kick-off meeting, and by guest authors: Kristina 

Dervojeda and Nicolas Schmit, European Commissioner for Jobs and Social Rights. The articles reached 
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over 40,000 global contacts through the SEMI Global Update. The D&E Plan was finalized, defining delivery 

means, target groups, strategies and reporting processes. D6.1 can be found in the portal. 

 

WP 8 Project Management 
The project consortium partners met on 18-19 November 2019 to kick off the project. The partners agreed 

on project management procedures, after defining a project management team. The first deliverable of 

WP8, D8.1 Project Management Plan has been submitted. This deliverable includes the updated work plan 

with activities and milestones, financial projection and risk management. Tools for communication and 

internal reporting were also defined in the plan. D8.1 can be found in the portal. The project also 

submitted the first flash report on 10 April to cover the period of 1 Jan to 31 March 2020.  

 

3. Meetings and Events 

Meetings the consortium members organized 
The following meetings were held during the six months:  

Meeting 

Location 

Date Partners that 

participated 

Purpose of the meeting 

Infineon, Villach, 

Austria 

18-19 Nov 2019 All consortium 

membres 

First consortium meeting to: lay out the broad 

outlines of the project work to develop a 

comprehensive strategy for bridging the skills 

gap in Europe’s microelectronics industry, to 

identify the worker skills and related training the 

microelectronics industry needs 

Conference call 21 January 2020 DECISION, SEMI Bilateral meeting to discuss next steps of WP2 

Conference call 23 January 2020 SEMI, DECISION, 

other partners 

WP2 call 

Conference call 24 January 2020 DECISION, SEMI Bilateral meeting to discuss next steps of WP2 

Conference call 4 February 2020 DECISION, 

Graphenea 

Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 4 February 2020 DECISION, 

Bosch 

Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 4 February 2020 DECISION, TU 

Sofia, BME, FIT 

Meeting to build a job market analysis to identify 

the most wanted job profiles in microelectronics 

in Europe in 2020 

Conference call 6 February 2020 DECISION, IAL 

FVG 

Bilateral meeting to present and explain the 

tasks associated to WP2 
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Meeting 

Location 

Date Partners that 

participated 

Purpose of the meeting 

Conference call 6 February 2020 DECISION, 

EACG 

Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 6 February 2020 DECISION, IAL 

FVG - BME 

Meeting to build a job market analysis to identify 

the most wanted job profiles in microelectronics 

in Europe in 2020 

Conference call 7 February 2020 DECISION, IMEC Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 7 February 2020 DECISION, 

Summa 

Semiconductor 

Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 7 February 2020 DECISION, 

WiTEC 

Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 12 February 2020 DECISION, X-Fab Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 12 February 2020 DECISION, SBH 

Sudost 

Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 13 February 2020 DECISION, 

Infineon 

Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 13 February 2020 DECISION, USN Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 13 February 2020 DECISION, FIT Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 13 February 2020 DECISION, 

Silicon Saxony 

Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 14 February 2020 DECISION, 

CIMEA 

Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 14 February 2020 DECISION, 

Arcelik 

Bilateral meeting to present and explain the 

tasks associated to WP2 

Conference call 17 February 2020 DECISION, SEMI Bilateral meeting to discuss the methodology 

associated to the Foresight strategy 

Conference call 20 February 2020 SEMI, DECISION, 

other partners 

WP2 call 

Conference call 25 February 2020 DECISION, SEMI Bilateral meeting to discuss next steps of WP2 

Conference call 11 March 2020 SEMI, DECISION, 

other partners 

WP2 call 
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Meeting 

Location 

Date Partners that 

participated 

Purpose of the meeting 

Conference call 18 March 2020 DECISION, SEMI Bilateral meeting to discuss next steps of WP2 

Conference call 25 March 2020 DECISION, SEMI Bilateral meeting to discuss next steps of WP2 

Conference call 2 April 2020 DECISION, SEMI Bilateral meeting to discuss next steps of WP2 

Conference call 20 April 2020 DECISION, SEMI Bilateral meeting to discuss next steps of WP2 

Conference call 22 April 2020 DECISION, SBH 

Sudost 

Meeting to discuss questionnaires and 

guidelines of interviews, focus groups and online 

survey 

Conference call 22 April 2020 TU Graz, Infineon Preparing for Focus Group 4 (Semiconductor 

Devices and Systems design) 

Conference call 27 April 2020 SEMI, DECISION, 

other partners 

WP2 call 

Conference call 29 April 2020 DECISION, SEMI, 

FIT 

Meeting to discuss questionnaires and 

guidelines of interviews, focus groups and online 

survey 

 

Highlights of the kick-off meeting 

On November 18-19, METIS held its kick-off meeting in Villach, hosted by Infineon Austria, with the 

participation of 40 representatives of the partner organizations. Detailed information about the meeting 

is reported in D8.2 Minutes of 18/19 November 2019 meeting.   

 

 
Group photo from the kick off meeting 

 

 
Sabine Herlitschka, CEO, Infineon Austria, gave 
keynote speech at the kick-off meeting 

 

Figure 4 Highlights of the Kick-Off meeting 
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Events the METIS project were presented 

The project was presented in the following events:  

- Workshop on ‘Smart Bioelectronic and Wearable Systems’,  22-23 October 2019, Brussels 

- SEMICON Europa 2019, 12-15 November 2019, Munich 

- Skills4Industry Conference, 26 November 2019, Brussels 

- AI-SME Conference, 18-19 February 2020, Brussels 

 

4. Deliverables completed during the period 
 

Table 1: Deliverables completed during the period 

Number 

of Work 

package  

 

Deliverables title 

 

The 

finalisation 

date 

 

Nature 
Dissemination level 

Comments 

WP1 D1.1 METIS Roadmap 

 

M2 R CO  

WP5 D5.1 METIS Quality 

Plan 

M3 R CO  

WP6 D6.1 Dissemination & 

Exploitation Plan 

M3 R CO  

WP6  D6.2 METIS Website 

and Platform 

M3 O PU Website/ internet 

WP8 D8.1 METIS Project 

Management Plan 

M3 R CO  

WP8 D8.2 Project Meetings 

[minutes and 

proceedings of the kick 

off meeting] 

M3 R CO  

 

Table 2: Milestone planned during the period 

 # Milestone Month Results 

WP1 1 METIS RoadMap  2 Achieved 

WP5 13 METIS Quality Plan  3 Achieved 

WP6 15 Dissemination & Exploitation Plan  3 Achieved 

 16 METIS Website and Platform  3 Achieved  

WP8 20 Project Implementation Plan 3 Achieved 

https://ec.europa.eu/digital-single-market/en/news/workshop-smart-bioelectronic-and-wearable-systems
https://www.semiconeuropa.org/programs-catalog/program-calendar-2019
https://skills4industry.eu/
https://ai-sme-conference.com/
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5. Challenges 
Since March 2020, most parts of Europe went into lockdown due to COVID-19. It is therefore not 

possible to organize any physical meetings or participate in any events (except virtually). Project 

partners and stakeholders the project aim to engage may not be available due to the lockdown, 

presenting a major challenge to the project progress. The project partners are working together to set 

up online project management tool, Trello, to manage WP2 work progress, and continue using 

conference calls for internal communications.  


